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-~ On September 27, 1668, the Russian-American Enterprise Fund (RAEF) was
Incorporated undar Dalawars [aw as a private not-for-proftt corporation. The concept of the RAEF
wag discussed by Fresident Clinton and Fresidant Yeltsin at the Vancouver Summit in Apri.
Following the Tokyo Summi, Presidant Clinton announced, on July 9, 1888, the intention of the
U.S. Gevemment o proceed with the Enterprise Fund and he named E. Gerald Corrigan as its
Chairman. The primary role of the RAEF will be to make loans and Investrents to small and
medium sized private eénterprises In the Russian Federation, The Fund will ba caplialized by
grants from the U.S. Govarnment through the Agency for Intarnationsl Development (AID) totaling
$340 milllon, beginning In fiscal year 1883,

The purpose of this paper is to,;Sdee basic Information regarding the intyal
erganization and operation of the Fund,

I. Activities

The RAEF will engage in three major lines of activity: first, making koans and
investments to qualified ertarprizas in Russia as discussad below: second, providing selectad
tachnical assistance In direct support of Fund ihvestren’s and potential investments; and third,
helping to kientify and highlight opportunities that may faciitate the devolopmem of the private
gector and private investment in Russia,

o A Organlzaﬂcmal Structure

The Fund operates under tha general supervision of a Board of Directors, tha non-
executive Chalrman of which is E. Garald Corrigan, President Clinton has named 13 U.S,
diractors of the Corporation whoae names and business afillations are gitached. It Is sxpectad
that the Russian Government will nominata three-te-five Russlan members of the Board in the
near term. Cther Russlan directors will be named a8 the Fund's activities In Russia expand.

The executiva officers of the Fund will include a President and Chief Exacutive
Officer, a Senior Vice President and Chief Financial Officer, a Vice President and Sanior Program
Cfficar, & Vies President and Senior Investments Officer and Managing Directors of each of the
Fund's officas in Russia, None of these officlals have yet been appointed.

lll. Cerporate Offices

The Fund's headquarters will ba in New York City, initially there will be two offices

in Ruasla, ona In Moscow and ancther in & far-sastem location yet to be determined. Several
additional offices may be established elsewhers In Russia as experienoe and needs dictate.

V. Status of Organizational Efforts

As of October 15, 1583, the Grant Agraement between the Fund and AlD has been
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signed, the Fund has been incorperated, end the organizational meeting of the Board of
Diroctors hes been held. At the organizalional meeting of tha Board a number of corporate
policies were adopted, subject o review and sppreval by the U.8. Govemment. In addition,

* prefiminary ciscussions ere underway with the Russian Govemmment In crder to put in place the
necessary arangements for the Fund to begin its cperaticns in Russia. I is hoped that afi of
these preparations on both the U.S. side and the Russlan side will be completed during the
course of the fourth quarter of 1583, Simultanaously, the Fund will begin to recrult personnel,
secure sultable office space In the U.8. and Russia, and complets the mutittuds of agministrative
tagks to aliow it to commencs operations in sarly 1694. This, of courss, repressnis a very
ambitious schedule.

V. Lending and Investmant Policles

At such time as tha Chief Exscutive Cfficer and other top executives are in place,
detailed lending and investment policias will be prepared and submittad to the Board of Directors
for approval. In general terms, howsver, the broad philosophy that will gulde the Fund's tending
and investing activitiea can be summarized as follows:

° a high degres of diversification with regard to both Industry and geography;

® @ focus on small and medium private firms, which in a Russian context might
include somae,firms with as many as 2,000 to 2,500 werkers; and

® a focus on fransactions that have the potentlal for visible and constructive
demonstration effects.

The Fund will actively seak out opportunities o laverags its financial resources by
sncouraglng other private lenders or investcrs to be co-financing partners. In this regard, the
Fund may enter Into Joint ventures with Russian and U.S. firms as well a8 with non-Russian
investors 80 long as at least one such investor is a U.S. entity.

By year-eng 1283, the Fund will establish proceduras to be followad by individuals
or businesa entitiea seeking financial assistance from the Fund. Inquiries or requests for funding
received prior to the establishment of guch procedures will be maintained for subsequant review
and oonsideration. '

VI. Commancement of Oparationa

The RAEF hopas 10 be in a position ta begin evaluating proposals for financial
suppert from eligible clients during the first quarter of 1984. In that same tima frame it will be
commencing a broad-based outreach program throughout the Russian Federation almed at
Informing relavant parties of the objectives, policlas and procedures of the Fund. The Fund will
aias be actively Involved with the design and development of its technical assistance programs.
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These technical sasistanca programs will be aimed at halping to strengthen the managerial,
financial and operational skills of the management teams of clients and prospective cllents.
These technical assistance programs are considered a vital component of the Fund's overall
effort, recognizing that merely providing financtal capital--while ignoring the human capital side
of the squation-will not go nearly far anough to insure that the financlal ag weil as policy
objectives of the Fund can be realized. N

!
)

Vil. Interim Arrangements

e
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(Flortd

At the present ime, the Fund's activitiag are focused primarily en the compietion
of the various organizational #teps outliined above, While it will begin 1o engage full time
persannal over the course of the naxt saveral months, it 18 ourrertly cperating with a very limited
ataff, Pending the acquisition of parmanant office space in the U.S. and Rusgla, its malling
address Is 83 Liberty Strast, Room 1101, New York, New York 10048, its elephone numbers
and individual contacts at ths Fund's temporary office are Paul Dil.eo at (212) 720-1253 and Ted
Oppenheimaer at (212) 7208576, -

T EXYER k.

This report will be updated on or about January 1, 1984,

- October 15, 1993
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RAUSSIAN-AMERICAN ENTERPRISE FUND
BOARD OF DIRECTORS

E. Gerald Comigan, Chalrman
Russian-Amaerican Entsrprise Fund
New York, NY

Robert M., Brown, il
Managing Diractor
{ elhman Brothars
New York, NY

Richard W, Fisher
Managing Partner

Fisher Capital Managemem
Dallag, TX

Gary Hart
Coudert Brothers
Englewocd, CO

Robart D, Momats, Vice Chalrman
' Goldman Sachs !ntemauonal
New Yeork, NY :

Karen Hem, Chalrman and CEO
Bank Cné Cloveland, NA
Claveland, OH

Delaro B, Lowis
Prasident and CED
C & P Telephone Co,
Washingten, DC

' Profasscr Ear1 Molander
Bxocutive Director

Robert 8, Strauss
Akin, GUMD,. Strauss. Hauer and Feld
Wash!ngtcn,

Shafﬁn Tennigon, Prasidert
Center for Citizen Initiatives—USA
San Frmmoo. CA

Riehard Turmer
Senlor Vics Progident
South Shore Bank
Chicago, I

Free Markat Business Deveiopmant ln;ﬁluta

School of Businass Administration
Porliand State Universlty
Portland, CR

- Richard Skiar

Exacutive Vics Prealdent
Q'Brign-Kraltzberg
8&!1 Fmo CA
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